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GOALS
Create a central data repository that will allow WLS staff 
(initially) and Member Libraries (over time) to gather, view and 
share data more effectively. 

Leverage the data repository to strengthen a data-driven 
organizational culture at WLS that regularly reviews data trends 
to inform daily and longer-term strategic decisions



Overview of Our Process
2024 2025

Workshop:
Minimum Standards 
for Public Libraries

Multiple Workshops:
How to Use the 

SCALE Dashboard

Data Walk:
A gallery walk of charts on 
changes in communities & 

libraries in Westchester

Engaging Key Partners:
In-depth discussions with WLS & 

Member Library Staff to better 
understand their needs & skills

Data Review Team >> 
Iterative Development of SCALE Dashboard

2026

Updates & Development:
Addition of Annual data and Additional 

Metrics based on staff feedback

Demographics:
A Key Request for 

Assessment and Planning

Understanding the 
residents living across 

Westchester communities 
is a priority for both 

Member Libraries & WLS.



The WLS Data Dashboard

Outputs

● Library Profiles
○ Communities
○ Spaces & Materials
○ Activities
○ Financials

● System-wide Activity

● Library Comparisons of 
Selected Indicators

Sources

● NYS Annual Report For 
Public And Association 
Libraries data compiled 
in Baker & Taylor 
Bibliostat Database, 
2001 - 2024

● Westchester County 
Demographics

● ALICE Households
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SCALE Dashboard
Strategic Community Analytics for Library Evaluation
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Community Profile: Detailed Age Cohorts
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Community Profile: Detailed Age Cohorts
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Users can 
● schedule run and delivery, 
● embed, 
● link to, and 
● download visualizations, and 

● download the data behind them.



Library Profile
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Cardholders Over Time and By Library
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Programming
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Financials
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Library Dashboard User Guide
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Continuing Processes for Regular 
Review of Data Trends
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August

May
April

March
October

January

November

February

September

WLS Core Team
Review data trends for upcoming annual report

WLS Core Team
Reflect on recent annual report

WLS & ML Data Review Team
Review data trends for Member Libraries report

WLS & ML Data Review Team
Reflect on recent state annual report

ML Directors et al.
Reflect on recent 
annual report
MLStaff 
Informational 
sessions on trends

WLS All Staff Meeting
Reflect on recent annual report

WLS Core Team 
Terry, Allison, Rob, Wilson, 
Lindsay, Pat, Krishna

WLS & ML Data Review Team Members
As determined periodically
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● Expand available data and features on 
SCALE Dashboard

● Increase the dashboard’s user base; ensure 
the tool meets needs of varied use cases

Next Steps
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Try It
Go to the WLS SCALE Dashboard

Send feedback

https://lookerstudio.google.com/reporting/0b87b457-dd92-498d-90f8-6ff0046d53ac/page/p_yl49qjrlud
https://datastudio.google.com/s/tLtVuPD_XZE

