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BRING IT.



Hello, brave 
library leaders 
and workers!

You are…



Grammar 
matters.



What does 
this mean?

Who the hell can say for sure?  The writing is very 
unclear.  But here are my conclusions, based on 
consideration of the text, as informed by other laws 
governing libraries in New York:

• All libraries that are purely government agencies or 
political subdivisions were never subject to the 
100% workforce orders

• All institutions that identify with NIACS Code 
519120 can operate state-wide.

• All libraries in government-owned (NOT 
library-owned) buildings are subject to their 
landlord’s (the government entity’s) conditions

• All libraries that consider themselves part of local 
government are subject to the 50% workforce 
reduction



I base this on 
THREE  
principles that 
should govern 
all legal 
analysis about 
New York 
Libraries

First: Within certain well-defined limits, 
based on library type, NY law sets up 
libraries to assert corporate autonomy

Second:  Libraries are legal hybrids that, 
when faced with a choice, should always 
choose the legal interpretation that 
benefits their missions

Third: In most (but not all!) contexts 
liability claims against even municipal 
libraries lead to liability against the 
library, not the municipal entity.



Tip 1
Per the New York Education Law, your 
board is an independent, responsible 
entity that governs the library.



Tip 2
One of the most important things right 
now is to know your library.



Tip 3
At this time, all operational decisions 
should demonstrably place SAFETY 
FIRST. 



Tip 4

Your board must adopt a written and 
routinely assessed (no less than weekly, 
and upon any operational changes) 
SAFETY PLAN.



Tip 5

Your board must designate someone, or 
some small group, as IN CHARGE of 
maintaining and updating your library’s 
Safety Plan.



Tip 6 Since the stakes can be high, decisions 
about staffing deserve professional input. 



Tip 7 Since the stakes can be high, budget 
decisions deserve professional input. 



Tip 8
Since the stakes can be high, public 
relations actions deserve professional 
input. 



Tip 9
Remember, your board is empowered to 
suspend or temporarily amend library 
policies.



Tip 10
Remember, your board can still meet by 
phone!



Tip 11
Your library’s insurance carrier can be a 
great resource now.



Tip 12

The board must recognize and should 
pro-actively address the fact that some 
employees may not be able to return to 
work.



Tip 13

If a person asserts harm based upon 
library action (including but not limited to 
asserted cases of COVID-19), follow the 
Safety Plan when enacting any response.



Tip 14

There is no guidebook, but whenever 
possible, use resources from established 
authorities, and document your sources in 
your Safety Plan and signage.



Tip 15
Remember: your team knows what’s right 
for your library.



So, about 
that Safety 
Plan…













Questions



Thank you.


